Opening

The troop that succeeds plans exactly where it's going and how it's going to get there. A troop is something like a trip. A trip should have a destination, a goal. So should a troop. A trip should also have a plan for reaching its destination - an itinerary. So should a troop. If this seems oversimplified, remember that the truth often does. 

In Boy Scouting, program planning has three stages: long-term planning, quarterly checkup, and monthly Patrol Leader Council meetings. Building an annual troop program, like building anything of value requires a step-by-step approach. We call it the "blueprint for a quality troop program" and the five steps are: Preparation, Gathering Ideas, The Conference, Committee Approval, and Informing everyone.

Tonight we will show you how to plan your troop's destination and the itinerary for reaching it.

